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MEETING THE CHALLENGE 


Times of change call for new and improved 
skills to meet the challenges posed by change. 
In recognition of the need to keep abreast of 


technological advances and changing priorities 
of society, the Department of Transportation seeks 
to offer a wide range of opportunities for the de 
velopment of employee skills. 

Training programs can provide employees with 
much of the information and skills they need to be 
more effective on the job. They also can contribute 
a feeling of accomplishment and fulfillment. It 
is with these benefits in mind that the Department’s 
training and development programs are offered. 


Raymond J. Colanduoni 


Director of Employee and Management Services 


SPECIAL TRAINING EDITION HIGHLIGHTS 
COURSES AVAILABLE TO DOT EMPLOYEES 


Public service training has become a major element 


in the constant effort to improve government services. 

Durine 1971-72 there were 73,113 classes in which 
State employees attended training functions. These 
varied from one-hour sessions to five-week courses and 
indicate that training in New Jersey today is an impor- 
tant aspect of government activity. 

This Special Training Edition of the Tranahcees 
will highlight various training courses available to 
Department employees. 

The Department’s Training and Development Pro- 
gram is divided into four elements: Employee Skills 
Training, Management Training and Development, Spec- 
ialized Technical Training and Tuition Assistance. 

The objective of Employee Skills Training ‘s to pro- 
vide non-managerial employees with the skills and abil- 
ities to perform all aspects of their duties in a com- 
petent and efficient manner. During the 1972-73 fiscal 
year, 3,571 employees received 41,625 man hours of 
training. 

A total of 896 employees received 11,002 man hours 
of training in Management Training and Development 
courses. 

The Department has five Specialized Technical Train- 
ing Courses. They are: Construction Technology, Auto- 
motive Mechanic Apprentice, Electrical Mechanic Train- 
ing, Civil Technology, and Stationary Engineering. 


During the past fiscal year, 252 employees received 
10,140 man hours of Specialized Technical Training. 

Tuition Assistance has been given to 160 employees 
who have earned 694 graduate and undergraduate credits 
totaling 10,410 man-hours of evening training. 


YOUR PAST EXPERIENCES MAY LEAD 
TOWARD AN EDISON DEGREE 


Maybe you haven't had time to take four years out 
of a busy life for college. Maybe instead you read and 
studied on your own. Served in the military and learned. 
Had on-the-job training or took adult evening classes 
or correspondence courses. Or began college but did- 
n't finish. These experiences are worth college credits 
and may lead toward a college degree. 

Now you can earn a degree without attending a single 
class and at the cost of only $50 at the new Thomas A. 
Edison College created by the State Board of Higher 
Education to award two-and four-year degrees. 

Edison is a new kind of college...you get credit for 
what you know no matter where you learned it. 

It is a college that has no classrooms, no library, 
no resident faculty, and only a small number of adminis- 
trative officers. It is designed for people wha can learn 
on their own. |t is one of the handful of colleges in the 
country that is able to grant universally recognized de- 


Robert Lockwood, Budget Coordinator with the Bureau of 
Budget, receives his Edison College Associate in Arts degree 
from Dr. James Douglas Brown Jr., President of the new State 
College. 

Mr. Lockwood is the first Department employee to receive 
a degree from Edison. 


grees to all who qualify by meeting the degree require- 


ments without regard to age, residence, previous level 


of schooling, or method of preparation. 
Edison has three ways in which you can earn an 
Associate Degree in Liberal Arts and a Bachelor of 


‘Science in Business Administration. One route is for 


the college to evaluate college level knowledge with- 


\out regard to how it was acquired--through experience, 
self study, college courses taken long ago, or educa- 


tional programs offered by industry, the military or labor 


unions. 
Edison also will evaluate previously earned college 


credits from an accredited institution and apply them 
to an Edison degree. A third way to receive credits is 
by taking the college proficiency examinations which 


are given in several convenient locations during the year. 


For more information, contact Al Lane, Training 


| Officer, 609-292-5703. 


ENGINEERING ORIENTATION PROGRAM 
PRESENTED TO NEW ENGINEERS 


More than 40 new Department engineers heard heads 


- of Divisions, Bureaus and Sections explain the struc- 


tures and functions of their respective units during the 
first of a four-part series of the Department's Engineering 
Orientation Professional Development Program presenta- 
tion. 

The program was designed to assist the newly hired 
engineer to better understand the Department’s organizo- 
tion, operations, and objectives. Also, it was set up to 
help him understand the work of other employees as it 
relates to his own and to enable him to obtain the basic 
information needed to do an effective job. 

The program was launched by the Training Section 
last July and will continue through November. 


TUITION AID AVAILABLE TO 


DEPARTMENT EMPLOYEES 


The Department offers tuition aid to employees who 
successfully complete approved courses of study. The 
program is designed to enable Department employees to 
increase their knowledge and skills in order to contrib- 
ute more effectively to Department programs and to as- 
sist in attracting and retaining qualified personnel. 

To qualify for tuition aid, employees must have per- 


manent job status and the particular training selected 


must be of direct value to the Department. 


Requests for tuition aid may be approved or disap- 


proved on the basis of availability of funds for staff 
training and comparison of the value to the cost of train- 


ing. 


Employees must complete courses undertaken and 


attain a grade of ‘‘B”’ or higher in graduate courses and 
a “‘C’’ or higher in undergraduate courses to continue to 
qualify for reimbursement. 


Additional information may be obtained by contacting 


your Division Training Coordinator whose name appears 


in a separate story in this igsue. 


ment auto while Ed Aloisi, Assistant Foreman, checks the 
proper setting specifications. 

Mr. Relak recently received his automotive apprentice cer- 
tificate after completing a two-year training course in auto 
mechanics at Mercer County Vocation-Technical School. He 
is assigned to the Fernwood Garage in Trenton where his on- 
the-job training was completed. 

The Auto Mechanic Apprentice Program is administered by 
the Department’s Bureau of Recruitment and Training in co- 
operation with various County Vocational schools. Fred Cahill, 
Senior Personnel Assistant, is the Department’s coordinator. 


FIRST AID TRAINING SET 


A State-wide First Aid training program has been 
planned to start this fall. It will be given to many of 
the Department’s first line supervisors and their direct 
subordinates. Later, it will be provided on a continual 
basis to as many Department employees as possible. 
Employees will be notified through their supervisors 
of the availability and time of the training. 


750 COMPLETE MAINTENANCE TRAINING 


Approximately 750 maintenance workers completed 
the Department’s comprehensive Maintenance and Train- 
ing Program designed to bring them up to date with 
current procedures. 

The growing need for improved roadways and the in- 
creasing need for the maintenance and upkeep of super- 
highways requires complex machinery. With the greater 
complexity of construction equipment, the need devel- 
oped throughout the construction industry for better 
Operator training. . 

Consequently, about five years ago, the Department 
undertook a major task of training all its maintenance 
crews in preventative maintenance, safety and operation 
of its equipment. Also, the training was created to or- 
ient new employees to maintenance methods and equip- 
ment. 


James Craft, Instructor (center), explains the use and op- 
eration of one of the Department’s road graders to ‘our mem- 
bers of Crew 414. They are left to right: Robert Madison, 
Maintenance Man |; Dennis Skalkowski, Truck Drivery Craft, 
Earl Muff, Maintenance Man II and Joseph Berenato, Equip- 
ment Operator. 


Training included comprehensive instruction in the 


actual operation of trucks, compressors, front end load- 
ers and graders. In addition, lectures were given on 
safety, radio equipment and personnel benefits. Stu- 
dents were not recruited, they volunterred to participate 
in the program conducted during summer months. Each 
piece of equipment required a series of classes divided 
into classroom work, field work, equipment operation 


under guidance and equipment operation with supervis- 
ion. 


DIRECT TRAINING COURSE QUESTIONS 
TO YOUR OWN TRAINING COORDINATOR 


Questions about Department employee training pro- 
grams should be directed to the appropriate Division 
or Bureau training coordinators. They are: James Varan- 
yak, Aeronautics; Ed Gilman, Commuter Operations; 
Paul Shidlowski, Construction and Msintenance; James 
Lear, Maintenance; Sal Noto, Inspection Plant and Pro- 
ject; Richard Hobson, Construction and Compliance 
Practices; Ernest Wokoun, Quality Control; Kenneth Hey, 
Equipment; Frank Chiarello, Design; Don Chiacchio, 
“Central Services; Gordon Malick, Data Processing; Wil- 
liam Lane, Industrial Engineering; James Palmer, Per- 
sonnel Services; Helen J. Mauer, Fiscal Management; 
Peter Hennes, Legal; Jack Gartland, Office of Informa- 
tion; Ralph DelloMargio, Right of Way; W. E. Beckner, 
State Highway Engineer’s Office; Steve Link, Trans- 
portation Planning and Research, Gordon Rusch, Com- 
prehensive Transportation Planning; Nick R. Spair, 
Economic and Environmental Analysis, John T. Dem- 
ster Jr., Research and Development; George Thomas, 
Transportation Systems Planning, and William Salb, 
Transportation Operation and Local Aid. 


CLEP TESTS CUT COLLEGE COSTS 


The College-Level Examination Program, known 


commonly as CLEP, has been set up by the College 
Examination Board for adults who taught themselves 
the equivalent of a college course. The tests cut col- 
lege costs and give you credits toward a degree. 

Now the CLEP program is being used by many high- 
school and college students to obtain full credit for 
college courses. A student or anyone who presumably 
has learned a subject through formal schooling or self- 
instruction takes the CLEP exam in that subject. A 
passing grade allows the individual to receive credit 
for and skip the full introductory course. 

CLEP general examinations test knowledge in five 
broad categories: English composition, mathematics, 
natural science, social science and humanities. 

Department employees interested in taking the CLEP 
. examination should write to the College-Level Exam- 
ination Program, Box 592, Princeton, New Jersey 08540, 
for additional information and registration forms. 
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CLEP TEST LOCATIONS 


Currently, CLEP examinations are given at eight 
locations throughout New Jersey. They. are: Newark 
State College, Morris Avenue, Union, 07083; Trenton 
State College, Pennington Road, Trenton 08625; Coun- 
ty College of Morris, Center Grove Road and Route 10, 


Dover 07801; Burlington County College, Pemberton- 
Browns Mills Road, Pemberton 08068; Essex County 
College, 31 Clinton Street, Newark 07102; Middlesex 
County College, Woodbridge Avenue, Edison 08817; 
Rider College, Lawrenceville Road, Trenton 08638 and 
Edward Williams College, 150 Kotte Place, Hackensack 
07601. 


COVER 


Frank W. Spence, Supervising Field Repre- 
sentative, explains the operation of the Office 
of Compliance to more than 40 new Department 
engineers who attended the Department’s En- 
gineering Orientation Professional Development 


Program. 

His talk centered on Equal Employment Op- 
portunity and Wage-Rate Compliance as they 
relate to contractors hired by the Department. 


Larry O’Rourke, Transporter Editor, Phone: 609-292-3108 


